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At the July Council Meeting it was agreed that we need to lay sound foundations for

Organisation Development Project

the on-going organisational development of ASIIP, guided by our objects and Three
Year Plan. Our Society needs to be in a position of strength to advance our planned

developments for the benefit of members so that we can grow.

For that purpose Council considered a project proposal to undertake an audit on our
current business systems and to identify Organisation Developments based on the

strengths of the present combining with constructive change.

The audit will explore a range of activities that show how the Society:
e Interacts with its membership
¢ Interacts with the public and other interested parties
e Markets the ASIIP message
e Meets the current needs of its members
e Plans future development to meet those needs
e Communicates with all groups forming ASIIP
e Carries out its business e.g. processes, quality, IT
e Risk assessments
e Roles and responsibilities

e Other headings as suggested

Rosemarie White will be undertaking this audit. Council felt it helpful to make this
request to someone from within its group because recommendations to the membership
will be based on its findings. The outcome report will be shared with members at the
AGM on the 10" March 2012.

Anyone who would like to contribute to this process can contact Rosemarie by email at
chapelsquare@sky.com or by telephone on 077647 41084

Please complete the Organisation Development Questionnaire (downloadable from
www.asiip.org home page) and return it to: Rosemarie White, 4 Chapel Square,
Stewkley, Bucks. LU7 0HA.

Margaret Wadsley
Chair of Council



